
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 School  MOE Number: 1106 
  
School Address:  1 Okahukura Road 

RD7 
Wellsford 0977  
Auckland 

  
Phone:   09 422 1835 
Fax:        09 4221834 
Email:     principal@tapora.school.nz 
Website:  www.tapora.school.nz 

Tapora School is a full Primary School from Year 0 to Year 8 This rural school operates as a junior class and a senior class. The 
roll stands at 36 students. Our decile rating is 6.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision 
To empower our children to discover their passion and fulfil their potential. 

Mission Statement 
Tapora School will work closely with the community to encourage students to be 

generous of spirit and kind of heart, and to live their lives with respect and 

integrity, for themselves, others, and their environment. 

 

By providing opportunities to accept responsibility, take risks, direct their own 

learning, and explore a variety of interests, students will be engaged in learning, 

enjoy success, and develop a sense of confidence, self worth and self belief. 

 

Our students will celebrate their successes and learn from their mistakes, accepting 

that mistakes are how we learn. 

 

 

 



 

 

Our School 
Tapora School is situated in a supportive rural community on the Okahukura Peninsula which juts into the Kaipara Harbour. The area was 

originally settled by Ngati Whatua and then, more recently by returned servicemen after the war. There are still farms run by the descendents of 

these settlers. 

  

The district has two distinct geographical areas: the low lying western end of the peninsula taken up largely by dairy farms; and the more 

rugged and hilly central and eastern regions of mainly sheep and cattle farms. There is a settlement of holiday and retirement homes near the 

beach.  

  

The closest town, Wellsford, is 33 kilometres away. It acts as a service town for a large rural area that stretches from the east coast to the west. 

Warkworth is another fifteen minutes drive south from Wellsford and offers a greater range of services and employment opportunities. It takes 

an hour and 30 minutes to drive to central Auckland from Tapora so members of the community enjoy a beautiful rural setting while having 

access to city facilities if needed. 

  

The school draws students from the Tapora district, as well as from Wellsford, the Wharehine and Port Albert areas. The school is multi-cultural 

with approximately 25% Maori. The remainder are a mix of NZ and other European, Filipino, and Japanese.  

The school is staffed by the Principal, a full time teacher, one 0.6 principal release teacher, a part time office administrator, one part time 

teacher aide, a part time caretaker and two part time cleaners. Our teachers aim to deliver an exciting, engaging and challenging programme 

with an emphasis on an integrated literacy, numeracy and inquiry learning. Teachers at Tapora School are passionate and enthusiastic about 

teaching and learning while, through our CHaOS curriculum delivery framework, our learners are motivated and self-managed. 

  

We offer something different for children and their families at Tapora School. We believe that "small is good" in that we offer smaller class 

sizes, a 1:1 computer to student ratio and a strong tuakana/teina culture in which our senior students are always looking out for our younger 

students and everyone knows and cares about each other. As a school, we welcome and embrace community involvement and engagement. 

Parents and members of the wider community are always welcome and regularly give their time, skills and expertise to enrich our school 

environment and the learning that goes on here. 

  

Tapora School has a strong commitment to staff and students having access to and the use of high quality computer and digital technology to 

support teaching and learning in the areas of communication and information skills. We aim for our students to respect both themselves and 

others, take responsibility for their own learning and their actions and have the willingness and confidence to pursue their dreams with integrity 

and a generosity of Spirit. 



 

 

Tapora School Student Profile 

What do we want a Tapora Student to be? 

 How and what we teach 

 Goal setting 

 Role modelling 

 Explicit teaching of life and social skills 

 Teaching Self discipline, self management, and self motivation 

 Reinforcement of the C.A.R.E. Programme 

 Reinforcement of the NZ Curriculum’s concept of  

 Values, Principles and Key Competencies 

Resilient 

Self-disciplined 

Active 

Respectful 

Independent 

Confident Life-long Learner 

Tolerant 

Self-motivated Self-belief 
We will achieve this by... 

Honest 

Caring 



 

Tapora School Student Profile 

The Tapora Student will display the following 

Key Competencies and Values 

Key Competencies 

  
 Managing Self 

 Thinking 

 Relating to Others 

 Using Languages, Symbols, and 

Texts 

 Participating and Contributing 

  

Values 
 Excellence 

 Innovation 

 Inquiry and curiosity 

 Diversity 

 Equity 

 Community and participation 

 Ecological sustainability 

 Integrity 

 Respect 



Student achievement is regularly measured, using nationally recognized testing mechanisms and benchmarks. Assessment data is regularly shared with 

the Board, staff, students, parents and the Ministry, including National Standards reporting requirements. 

  

The Board of Trustees and staff of Tapora Primary School are committed to ensuring that students receive a high quality education in a supportive 

learning environment. Staff utilise the CHaOS programme to implement the New Zealand Curriculum.  
  

 

 

IMPROVING STUDENT ACHIEVEMENT 

 

The Tapora School BOT has developed an effective self-review system which ensures that these priorities are all addressed and improvements will be 

sustained and ongoing. 

  

The Tapora School BOT is committed to improving student outcomes for all students. Planning for improved student outcomes is integrated into the 

school wide programme. Targets are set at the end of Term 4 of the previous year and are based on evaluation of student assessment results collated in 

November/December identifying individual areas of need. Students also experience a full and balanced education curriculum delivery, encompassing 

all strands of the National Curriculum Learning Areas – language, social studies, the arts, technology, health and physical well being, mathematics and 

science, with a particular emphasis on numeracy, literacy and Inquiry Learning. Tapora School is making a gradual transition of planning that is based 

on the aim of delivering the curriculum through CHaOS as a delivery model i.e. our planning formats. 

  

Our planning formats seek to identify a general organising theme which allows learning area/s of the curriculum to be covered by a particular unit of 

inquiry. It will also show where the learning areas of Numeracy and Literacy are being integrated within a unit of inquiry (in the ChaOS framework) 

and where these areas are being taught on a ―stand alone‖ basis.) Through the CHaOS Framework the teaching and learning that goes on in the 

classroom will also be fostering and developing in our students authentic learning, self-management, learning through ICT, problem solving, inquiry 

and experimentation, and learning habits which will incorporate the development of Key Competencies.  The CHaOS programme utilises as its inquiry 

process the model of ―Define, Discover, Dream, Design, Deliver, Debrief‖ 

CHaOS will support the principles and philosophy of the NZ Curriculum. It is student centred, supports authentic learning experiences, and it provides 

a framework for us to introduce strategies which will develop students‘ thinking skills, work habits, co-operative work skills, and self-management. It 

provides a gentle introduction to the tools and processes students need for self directed learning. 

  

 Tapora School has good resources and the use of ICT is ever increasingly being effectively integrated into the teaching programmes on a ‗Just in 

Time‘ basis.  



 

CULTURAL AWARENESS/DIVERSITY 

 

Tapora School values cultural awareness and seeks to promote the self-esteem and confidence of students by recognizing individual cultures. 

We also recognize the unique position of the Maori culture in New Zealand and have already begun and will continue to develop policies and 

procedures and practices that reflect this. The school has recently implemented whole school Kapa Haka, 30 minutes weekly. These 

programmes are delivered by the Office Administrator and teaching staff. Tikanga Maori is integrated in to curriculum delivery through: 

Powhiri, Te Reo Maori Programme, Te Kawa-o-te-Marae/Noho Marae, Waiata,  the Arts, and Te Reo are also integrated across the curriculum. 

Maintaining this level of learning in Te Reo or Taha Maori is dependent on the fluency of the teaching staff and/or availability of persons within 

the community.  

In line with the expectations of the NZ Curriculum, the Te Reo Programme at Tapora School is being developed with a higher profile 

throughout all classes. The vision of this programme is that all children will learn Level 1 Te Reo from their first year at Tapora School, 

progressing to higher levels by the time the students reach the senior class. Ministry of Education resources and support in staff training have 

been put in place for this year.  

When a parent of a full-time student requests that their child(ren) be provided with instruction in Te Reo Maori the Principal, on behalf of the 

Board, will take all reasonable steps and:  

 refer to our Resource Teacher of Maori for advice and assistance 

 discuss with the parents the ways the school currently involves Te Reo and Tikanga Maori in our life and programmes 

 discuss with the parents whether the student would have access to Te Reo in the home 

 seek the assistance of REAP/Maori Resource Teacher in providing a tutor  

 where appropriate support an application for dual enrolment at Correspondence School for the student/s, and provide support staff 

assistance 

  

 

COMMUNITY PARTNERSHIP  

  

The Tapora School BOT are well informed about parents and the community‘s aspirations for the children and the school. Staff, trustees, 

parents/whanau and the community share a strong sense of common values, purpose and direction. This is a result of high quality consultation 

and communication. It is a priority of the school to engage the parents and community‘s involvement in ways, which will enhance and support 

the student‘s learning.  



 

National Priorities: 
 

 Literacy 

 Numeracy 

 Key Competencies 

 Reporting Student Achievement 

School Priorities: 
 

 Continue student learning and 
achievement in literacy & numeracy 

 To operate within the C.A.R.E  values 
based learning environment 

 Continual reflection and evolving learning 

& teaching strategies & programmes 

 Utilise CHaOS to design teaching & 
learning programmes to meet individual 
learning needs & styles 

 Utilise a blended e-learning approach to 
ICT in all teaching & learning 
programmes. 

Values: 
 
Tapora School will: 

 Seek and celebrate excellence 

 Be innovative, inquisitive, and curious 

 Embrace diversity 

 Be respectful of themselves, others, & all human rights 

 Show equity in all dealings with others 

 Participate in the community 

 Care for the environment 

 Act with integrity 

 Strive to achieve in the key competencies of Self Management, Relating 
to Others, Participating & contributing, & Thinking 

 ensure everyone knows what the school stands for & reflects those 
beliefs in their day to day life. 

  

Goals: 
  

 To provide high quality & innovative learning programmes. 

 Incorporate fully ICT into teaching & learning programmes through the Blended e-
Learning initiative. 

 To further develop & foster a positive school culture based on identified values 
which celebrate achievement and success. 

 To maintain an exciting, safe, & well balanced environment conducive to learning 

and the enjoyment of leisure. 

 To maintain regular opportunities for community contact. 

 To strengthen or enhance family and community involvement 

Cultural Diversity and Maori Dimension: 
 
Tapora School will develop policies and practices that reflect New Zealand’s diversity 
and unique position of Maori. 
The BOT will access Te Reo Maori / Tikanga Maori support when necessary. 
Children should:  be accepting of other cultures and differences. 
                            value each others heritage, culture and people. 
                            understand and reflect the nature of N.Z.’s biculturalism in  
    classroom activities. 
                            be involved in integrated Te Reo instruction. 
  

Ratification of Charter: 
  

 Minuted BOT meeting 

 February 2014 

Submission to MOE 
  

 Submit Draft Charter March 2014 

 Annual Report to BOT May 2014 

 Audited Annual Report to MOE May 

2014 

tapora School Charter 2012—2014 

Vision 
  

To empower our children to 

discover their passion and 

fulfil their potential. 
 



 

Literacy: 

 Continually improve student learning and 
achievement in literacy 

 

Numeracy: 
  

 Continually improve student learning and 
achievement in numeracy. 

 
Ability Based Integrated Curriculum: 
  

 Enable students to be engaged in challenging and 
meaningful activities addressing the    diverse 
needs of students in a multi-level classroom. 

 Identify & recognize students individual strengths, 
interests & needs. 

 Provide real life relevance & context to class 
school programmes. 

 By displaying identified values students will be 
worthwhile contributors to a diverse, democratic 
society in order to “live together & thrive” 

Learning Programmes & Teacher Delivery 
 

 Major Curriculum Focus In Maths, English, Key 
Competencies 

 Utilise a blended e-learning approach to ICT 
integration into all learning areas 

  
Personnel & Professional Development 
  

 Continued Development of Literacy & Numeracy 
Programmes 

 Continue blended e-learning ICT integration 

 Website maintenance 

 Staff Appraisals 
  

Supporting Documentation 
Property: 

 5 year property plan 
 
Human Resources: 

 Performance Management Documents 

 Appraisal Programme  

 School’s Procedures’ Documents  
 
Curriculum: 

 Differentiated Integrated  Curriculum Review 

 Review & implementation of CHaOS curriculum 
implementation plan incorporating Numeracy & 
Literacy. 

 
Finance: 

 Budget set for resources, professional 
development, staffing.  Grant applications to be 
explored 

 
Health & Safety: 

 Playground & classroom safety paramount 

Strategic Plan 

tapora School 2012—2014 
  

Improving Student 

Learning &  

Achievement 

Developing a Quality 

Learning  

Environment 

School Organisation 

& Structure 



 

 

 

 

 

 

 

 

 

 

 Throughout the curriculum 

 

Objectives Strategies Anticipated Duration Self Review / Reporting 

Teachers will implement the “Cameo Writing 
Programme” to target development in written 
language across the genres. 

Students will be immersed in examples of quality writing, selecting 
snippets, discussing selections and writing       personal 
interpretations using the “Cameo Writing” approach with a focus on 
the recrafting & editing process.  Students to be involved in 
planning and self assessment process. 

2014 
 

Diagnostic, formative, and summative assessment of 
written work throughout the year.  Formal assessment 
tool used is e-asTTle. 
Moderation of students writing with another school. 

Students involved in the Assessment for Learning 
programme.  This includes involvement in 
planning process. Self assessment, editing and 
goal setting. 

Assessment for Learning will be introduced and discussed with 
students so they know the process.  The ‘language’ of the 
programme will be used at all times to help the students familiarize 
themselves with it. 

2014 
 

Assessment of individual writing behaviours against e-
asTTle exemplars. Data collected and collated beginning, 
mid, and end of year, and moderated. 

Objectives Strategies Duration Self Review / Reporting 

 Establish a 21
st

 Century teaching and learning 
environment utilising tools and systems that 
students will be increasingly using in their day to 
day lives at home and at school.  Strengthen the 
connection between home and school. 

Systematically introduce new technologies and procedures in a ‘Just in Time’ 
approach to learning WITH ICT, not ABOUT ICT to communicate, produce 
and publish work, self and peer assess. The use of iPads, Google Drives 
(cloud), website, email technologies etc.   

2014 - ongoing 
 

Establish a year level appropriate benchmark of 
expectations in the use of ICT in creating, producing 
and communicating work.  Assessed within the unit of 
work along with the LO’s. 
Reported to parents by way of school reports. 

Utilise ICT to support a more independent, inquiry 
based, creative and critical thinking approach to 
problem solving, encouraging curiosity and 
processing of information   

Teaching and Learning programmes will be based around themes or topics, 
big ideas, questions, problem solving, provocations and curiosities. Students 
will use ICT to Define, Discover, Dream, Design, Deliver, and Debrief, that is; 
set parameters of research, gather, analyse, and process data and 
information, make sense of their discoveries, and present their evidence of 
learning. 
 

2014 - ongoing 

  
 

Self, peer, and teacher formal and informal assessment 
observations will be made in regards to negotiated 
Learning Outcomes. 
Reported to parents by way of school reports, work 
folders, Facebook, Website. 

Written Language Goal: Increase the achievement levels of the 8 identified students in Years 4 - 8 (2014 cohort) who are achieving ‘BELOW’ to ‘AT’ And the 1 Year 5 
student who is identified as working ‘WELL BELOW’ to ‘BELOW’ 

Current State of Achievement: Student’s largely use MS Word, Powerpoint, and Google to produce work.  Items are saved to a student folder on the server  
  

 

Blended e-Learning Goal: Students and teachers increasingly use various technologies to support creative, collaborative, inquiry-focused learning activities throughout the 
curriculum, and to tend to identified specific learning needs. 
  

 

Current State of Achievement: Of the 16 2014 Years 4 – 8 cohort of students 1 is ‘ABOVE’, 6 are ‘AT’, 8 are ‘BELOW’, and 1 is ‘WELL BELOW’ 



 

 

 

 

 

Objectives 
 

Strategies 
 

Anticipated Duration 
 

Self Review / Reporting 
 

Tapora School students are encouraged to value: 
Excellence: by aiming high & persevering in the 
face of difficulties. 
Innovation, enquiry, & curiosity: by thinking 
creatively, critically, and reflectively. 
Diversity: as found in our different cultures, 
languages, and heritages. 
Respect: for themselves, for others, & for human 
rights. 
Equity: which means fairness & social justice. 
Community & participation: for the common 
good. 
Care for the environment: the earth & its 
interrelated ecosystems. 
Integrity: which involves being honesty, 
responsible, & accountable, & acting ethically. 
Responsibility: Before rights come 
responsibilities, and in order to gain rights one 
must first accept responsibility. 
  

Tapora School runs a C.A.R.E. (Citizenship, 
Achievement, Responsibility, Effort) values 
programme that incorporates the principles, 
values & key competencies outlined in the NZ 
Curriculum document, as well as the values and 
attitudes agreed upon by the community.   
  
Following an initial introductory period over Term 
3 & 4 of 2013 the programme will become 
increasingly imbedded in school practice and 
process in 2014.  These principles, values & key 
competencies will provide the foundation on 
which Tapora School will function & become an 
integral part of every unit run within the school. 
  
These ‘virtues’ will be assessed along with the 
appropriate Achievement Objectives within each 
curriculum unit.  
 
Using the ‘Buddy Watch’ system, students peer 
assess each other in relation to a specific aspect 
of the programme; C, A, R, or E. 
  
 

2014 - ongoing 
  
 

Class discussion. 
Teacher observation. 
Work folder assessment sheets. 
Parent / Teacher meetings 
  
 

Tapora School students will be expected to 
display, and be assessed  on, the following 
key competencies: 

 Managing self 

 Relating to others 

 Participating & contributing 

 Thinking 

 Using language, symbols, & Texts 

 

Allowing for further differentiation of teaching 
and learning programmes by utilising ICT to vary 
content, process and product. 

Alter what is delivered to whom, how it is delivered, and how the students 
can provide evidence of their learning.  Student choice is critical in this 
process 

  

2014 - ongoing 

  
Evidence of learning reported to parents by way of 

school reports, work folders, Facebook, Website etc. 

Values Based Community:  Tapora School will reflect and display a values based learning environment based on Community Consultation, NZC Key Competencies and 
Values.  These are delivered and assessed via the C.A.R.E programme. 
  

 
  

 

Current State of Achievement: The C.A.R.E programme was introduced in Term 3 of 2013 and students are now aware of what the C (Citizenship), A (Achievement), R 
(Responsibility), and E (Effort) involves and how they can gain each.  The vocab and expectations are becoming ingrained 
  

  

 



 

Teaching & Learning Programmes  
Development 
 Ongoing review and assessment on reading levels 

and reading programmes. 

 Development of Cameo Writing programme & 
Writing Assessment. 

 Use Assessment for Learning practices in Teaching 
and Learning programmes. 

 Ongoing C.A.R.E. programme in regards to 
principles, values & key competencies. 

 Maths programmes to focus on knowledge and 
strategy skills at appropriate levels for students, 
and apply this knowledge to strand work. 

 Utilise the CHaOS curriculum delivery programme 
to ensure units of work are integrated, inquiry 
based, differentiated, contextualized and relevant. 

 A major EOTC event, such as a school camp to 
occur every two years. 

  

Partnership with the Community 
 Communication: Regular newsletters will update 

progress in all target areas. 

 Collaboration: Parents will be included in any 
decisions regarding their child. 

 Consultation: Parent/Teacher interviews, reports 
and community questionnaires will ensure full 
consultation on all matters. 

 Integrated Tikanga Maori programmes active in 
classrooms. 

 Kapa Haka 

Health & Safety 
  Regular self review of H&S hazards and 

management in school and playground 

 Review Civil Defence and evacuation awareness 
and practice 

 Review accident register and reporting to BoT 

 Upkeep staff accident register on eTap 

 

Finance 
 Budget review & preparation. 

 Grant applications: Agencies to be 
investigated.   

 ICT upgrade: iPads, TV’s and Apple TVs 

 Fundraising committee 

Property 
  5YA projects to be completed  

 Maintain Asset Register 

 Develop Asset Replacement Plan 

 ICT – Planning and contingency for upgrades 

 Ongoing School beautification 

 

Human Resources, Staffing, Professional 
Development, Performance Management 
 Blended e-learning programme 

 Assessment for Learning PD 

 PRT Professional Development 

 Distributed leadership across curriculum areas 
and school programmes 

 Principal cluster meetings 

 ICT staff familiarizing of new systems 

 Principal Appraisal process to encourage 
professional growth and effective leadership of 
Tapora School 

 Staff appraisal process to encourage 
professional growth and job satisfaction 
including ancillary and support staff 

 Electronic Network sharing of term and weekly 
planning 

 Cool Schools Peer mediation programme. Staff 
training and school wide implementation 

  

Self Review/Reporting: 
 Regular achievement reports to BOT  

 Parent/teacher interviews. Tm 1 and Tm 3 

 MOE 2013 Variance Analysis Report and Annual 
Report 

 Newsletters, Assessment Schedule. SMS systems 
Etap.  
 

Priority Areas  

for student achievement: 
  

Written Language Goal:  

Increase the achievement levels of the 8 identified students in 
Years 4 - 8 (2014 cohort) who are achieving ‘BELOW’ to ‘AT’, and 
the 1 Year 5 student who is identified as working ‘WELL BELOW’ 
to ‘BELOW’. 
 
 

Blended e-Learning Goal: 
Students and teachers increasingly use various technologies to 
support creative, collaborative, inquiry-focused learning activities 
throughout the curriculum, and to tend to identified specific 
learning needs. 

 
 
Values Based Community:   
Tapora School will reflect and display a values based learning 
environment based on Community Consultation, NZC Key 
Competencies and Values.  These are delivered and assessed via 
the C.A.R.E programme. 

 
 

  



 

 

Teaching & Learning Programme Development and 
/ or  Focus 

 Apply the ‘Cameo’ approach to Written Language 

whereby small segments of a child’s writing are 
identified for more indepth exploration. 

 Punctuation is noted as a definite area of focus in 

writing programmes. 

 Utilise an Assessment for Learning approach to 

formative assessment. 

 School wide focus. 

 Increase moderation between classes and 

schools. 

 Flexible Writing groups 

 Student’s to publish work to the school website or 

Facebook  
 

Baseline Data (Historical) 
  

 Of the 16 2014 Years 4 – 8 cohort of students 
1 is ‘ABOVE’, 6 are ‘AT’, 8 are ‘BELOW’, and 
1 is ‘WELL BELOW’  
 

  

Link to Strategic Planning 
  
 Continue student learning and achievement in literacy & numeracy 

Staff and Personal Professional Development 

 Attendance at relevant Written Language courses if 

suitable ones available. 

 Sharing of writing exemplars in class, assemblies 

or on the web. 

 ‘Critical Friends’ Observation of teachers with best 

practice in Writing. 

 Feedback on observations 

  Professional readings & books. 

 Use of innovative resources and methods to 

improve writing ability. 

 Interschool visits where available. 

  

Reporting 

 Ongoing informal reporting to parents / students 

in case of need 

 Full reports compiled for mid, end of year, and 

anniversary reports, as per NS requirements. 

 Board meetings 

 MOE NS Reporting within allocated timeframes 

  

Ongoing Assessment 
  

 Formative Assessment based on 

negotiated Learning Outcomes 

 Periodic assessment beginning, 

mid, and end of year 

 Self Assessment / peer assessment 

via Website comments. 
  

Resourcing: 
  

 Professional Development Budget from MOE funding 

 RTLB funding 
  

Agency Support 

 Other rural schools 

 RTLB 

  
  
  
  

Community Involvement 
  

 Parent help in the classroom 

 Teacher aide assistance in the classroom. 

 Interviews and news reports from the community 

Review 

 Staff Moderation of writing 

examples. 

 Anecdotal records to be kept 

 Staff meetings to reflect this priority. 

 Feedback & Feedforward 

 

Written Language Goal:  

Increase the achievement levels of the 8 
identified students in Years 4 - 8 (2014 cohort) 
who are achieving ‘BELOW’ to ‘AT’, and the 1 
Year 5 student who is identified as working 
‘WELL BELOW’ to ‘BELOW’. 

 



Ongoing Assessment 

 Benchmarks of minimum 
expectations of IT use within all 
units of work established and 
assessed. 

 
 

Teaching and learning programme 
development and/or focus 

 Adopt a ‘Just in Time’ approach to IT 
integration whereby its use is 
determined by the task at hand or the 
means of differentiating content, 
process, or product. 

 The skills needed to perform the above 
tasks are taught as part of the unit of 
work. 

 Specific IT tasks are detailed in the 
units Learning Outcomes and are 
assessed. 

 Specific Apps, tasks, or websites are 
identified for certain students or tasks 
in order to match needs with available 
resources. 

 IT resources are used to engage 
students in literacy, maths, and other 
curriculum areas. 

 
 

Baseline information 
Student’s largely use MS Word, 
Powerpoint, and Google to produce 
work.  Items are saved to a student 
folder on the server. 
Student’s not familiar with Google 
Drive and Cloud operations. 

Reporting 

 School reports mid, end of year, and anniversary indicating 
IT literacy achievements. 

 MOE Variance Analysis 2014 

 Parent/Teacher Interviews Tm1&3 

 Evidence of work published online by way of website or 
Facebook. 

Agency Support 
 

Te Tai Tokerau Blended e-Learning facilitation. 

 

Resourcing 

 IT resources funded through MOE funding and 
budgeted for 

 Could look at grant applications. 

 IT products sourced from JB HiFi 
 

 

Community Involvement 

 BYOD available to students if desired. 

 Communication between school, home, and 
community improved through use of email & 
internet. 

 Accessing community experts or aiding research 
with use of IT communication tools. 

 

Staff and personal professional 
development  
 

 Participation in the Blended e-
Learning programme facilitated by 
Ian Suckling. 

 Visit to schools which have 
successful IT integration. 

 Staff ICT upskilling which includes 
e-asttle, Google and IT products 
and various Apps.  

Review 

 Reporting to the BOT 
as per strategic goal 
Schedule 

 Communicate with staff 
and Ian Suckling. 

 

Link to Strategic Planning 
 

 Utilise a blended e-learning approach to ICT in all teaching & learning 
programmes. 

 

Blended e-Learning Goal: 
Students and teachers increasingly use various 
technologies to support creative, collaborative, 
inquiry-focused learning activities throughout 

the curriculum, and to tend to identified specific 
learning needs. 

 



Ongoing Assessment 
Formal and informal self/peer/teacher 
observations, discussions, and 
feedback 

Teaching and learning programme 
development and/or focus 
 

 The CARE programme runs alongside 
curriculum units in that the key 
concepts of Citizenship, Achievement, 
Responsibility, and Effort are all 
displayed and assessed during units of 
work. 

 A Buddy Watch peer assessment 
system is utilised as well as teacher 
observation. 

 The CARE programme incorporates 
the Key Competencies, values, and 
attitudes expressed in the NZC and are 
detailed in unit planning as to where 
they should be displayed and how they 
are assessed. 

 Specific Social Studies, and other, 
units of work can focus on dimensions 
of Citizenship and Responsibility in 
more detail. 

Baseline information 

 The CARE programme was initiated 
in Term 3 and has laid the 
groundwork for expectations, vocab, 
assessment, and so on. 

 Evidence indicates that 
Responsibility and Citizenship 
remain areas to focus on – 
Responsibility for our class and 
school environment and Citizenship 
in how we relate to others and follow 
social rules and clues 

Reporting 

 School reports mid, end of year, and anniversary indicating 
‘social’ achievements or relationships. 

 MOE Variance Analysis 2014 

 Parent/Teacher Interviews Tm1&3 

 Newsletters, certificates rewarding achievements along the 
CARE path. 

 

Agency Support 
 

nil Resourcing 
Funded from MOE funding 
Rewards, certificates etc. 

Community Involvement 
Home / School partnerships and ongoing 
communication strengthen the values and attitudes we 
are developing by working in tandem to be consistent.  

Staff and personal professional 
development  
 

 Lead teacher & principal assigned to 
oversee resourcing, PD and 
initiatives in implementing the CARE 
programme where appropriate. 

 RTLB/GSE support for those 
students in need of assistance. 

Review 

 Reporting to the BOT 
as per strategic goal 
Schedule. 

 Ongoing consultation 
amongst staff 

 

Link to Strategic Planning 
 

 To operate within the C.A.R.E  values based learning 
environment 

 

 

Values Based Community: 
Tapora School will reflect and display a 

values based learning environment based on 
Community Consultation, NZC Key 

Competencies and Values.  These are 
delivered and assessed via the C.A.R.E 

programme. 

 



 

 

 

 

1. Success for all 
All students at Tapora School will be given opportunities to gain the knowledge, skills, attitudes, and values identified both in the NZ Curriculum Framework, and what the community 

deem valuable.  Our school‘s annual and strategic plans express our formal learning goals for the year and how we aim to achieve success by utilising the CHaOS (Children Having 

Ownership of their Schooling) programme.  We provide a programme for the Gifted & Talented students whilst also putting in place support programmes for those requiring extra tuition.     

2. A safe learning environment 
The Tapora School BOT places a high emphasis on providing an emotionally and physically safe and enjoyable learning environment. As a result students at Tapora School feel secure, 

affirmed and are beginning to feel confident in taking risks. 

The BOT and Principal have developed a family atmosphere at Tapora School, believing that in a small community this is particularly important and conducive to students learning.  

3. Improving literacy and numeracy 
Tapora School has a commitment to all learning including literacy and numeracy.  Students are involved in robust programmes that tend to their individual learning needs in each of these 

curriculum areas.  Support networks are in place to assist those children requiring further tuition.  A comprehensive programme of assessment and analysis is in place to measure success 

and guide future planning. 

4. Better use of student achievement information 
A comprehensive programme of assessment and analysis is in place to measure success and guide future planning.  Staff regularly discuss the achievements of students with a view to 

improving performance.  Regular and thorough reporting of assessment results is provided to the Board.  Student achievement information is utilised to direct programmes and planning. 

5. Improving outcomes for students at risk 
Students are involved in robust programmes that tend to their individual learning needs in all curriculum areas.  School/home support networks are in place to assist those children requiring 

further tuition.  Teacher aides are employed to assist students learning and external support services are called upon as and when required. 

6. Improving Maori outcomes 
Tapora School works with the Maori community to plan for the success of its Maori students.  We seek out opportunities in and around our community to involve the students in Maori 

culture, te reo and tikanga in order that Tapora students come to an understanding of our multi-cultural society and an acceptance of peoples differences.    

7. Providing career guidance 
Career guidance shall be provided on a needs basis.  Years 7 & 8 students will be provided with the opportunity to attend Technology at Rodney College. 

8. Reporting 
Tapora School regularly reports to the Board, students, their parents, and the Ministry on the achievement of individual students.  Parent teacher meetings are held twice yearly to discuss 

progress and set future goals.  Student achievement maintains the highest priority in the Principal‘s Board reports and forms the cornerstone of all Board discussions and decisions.  

National Standards reporting is completed as per compliance requirements. 

Tapora School Charter—National Education Priorities 
Tapora School will meet the national education priorities by working towards its strategic goals. 



9. Health & Physical Education 
Tapora School places great emphasis on the well-being of its students.  We also encourage students to recognise the importance of, and contribute towards, the well being of others and our 

society through learning in health-related and movement contexts.  School programmes strive to develop the entire child through focusing on health related issues such as personal well-

being, social skills & relating to others, as well as the physical aspects of personal and team success.  Our participation in a wide variety of sporting endeavours provides balance to the 

students skill base.  Older students are provided with Sexuality and Health talks from a suitable qualified practitioner.  

10. Food & nutrition 
Tapora School strives to provide its students with the knowledge and awareness of healthy food choices and the effect of these choices on ones well being and the ability to live a fulfilling 

and healthy life.  Healthy food choices interrelate with Health & Physical Education.  The school calls upon outside expertise to aid us in our own programmes of maintaining healthy food 

choices.   

 

Strategic Goals for the next 3 –5 years 

 

Guidelines 
Tapora School will use the 10 NEP‘s referred to in this document to guide its strategic plan over the next 3—5 years.  Literacy and numeracy will represent the highest priorities and 

ongoing annual assessment and achievement outcomes will dictate which of these will be the specific area of focus in the Annual and Strategic Plans for that year.  However, at all times the 

Annual and Strategic Plans will refer to either numeracy and literacy, or both,  and detail the schools strategy in maximising students achievement in these areas.  Of the remaining 8 NEP‘s 

the school will assess on an ongoing basis the needs and requirements of the school and its community as well as following national priorities and Ministry direction.  

Support and Personal Development 
Personal development and support, and resourcing will align with the schools strategic plans and goals for the relevant period as required.  The school will seek to fully support the 

implemented programmes within the school in order to maximise student achievement.  Ongoing PD will ensure the staff are kept up to date with relevant educational theory and practice 

thus ensuring the students learning requirements are best met within an ever changing society.   

Self-review 
The schools Charter, Annual & Strategic Plans will be reviewed annually to ensure it sets the direction for all learning and teaching within the school to best meet the needs of the students.  

The schools Annual Plan will continue to be a working document.  Consultation with the community will ensure the ongoing partnership between school and home.   



 

 

 

 

 

When What Where Who 

December 2013 Review Charter to Draft form Principals Office Board of Trustees, Principal, Staff 

February 2014 Community Consultation on Draft 

Charter 

Newsletter / email Board of Trustees, Principal, Staff, 

Parents, Community 

February 2014 Inform Community of Charter Progress 

via school newsletter 

School newsletter Principal, parents/caregivers 

February 2014 Confirmed Charter completed Principal‘s office Board of Trustees, Principal 

March 2014 Charter to Ministry of Education MOE Document Portal via 

www.leadspace.govt.nz 

Principal 

October 2014 Consultation with Community—2014 

Targets, Strategic Goals, Mission 

Statement, Values, Goals and the 

National Education Priorities 

School newsletter survey Board of Trustees, Principal, Staff, 

Parents, Community 

November 2014 Consultation with community—Self 

review 

School newsletter survey Board of Trustees, Principal, Staff, 

Parents, Community 

 

 

Tapora School’s Charter Consultation Record 2014 

Charter undertaking: 

  

This Charter was ratified by the BoT and will be submitted to the Ministry of 

Education by the 1st March 2014 

  

  

_______________________________________________________________ 

Chairperson, Board of Trustees                                         Date 

Consultation process: 

  

This document was reviewed by staff and the BoT as follows: 

  

Staff Meeting date: 18
th

 February 2014 

  

  

Board of Trustees Meeting date: 13
th

 February 2014 

 


